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Client: The Pirbright Institute
Sector: Life Sciences
Project: BMS Control Room
Upgrade
Project Value: £N/A
Date: Sep 2019 to Nov 2021
\. J
é _ ) é )
Our Client’ s Need Works Completed
As part of the Institute’ s continuous development, the BMS Grationeer Lld took a leading role from Concepl through Lo
control room needed 1o be upgraded 1o provide project scope definition. As there were multiple departments
improvements in Business PProcesses, Alarm landling and required to provide input into this, Grationeer | td’ s role drew
Iluman | aclors. 1o develop Lhe concepl and scope ol Lhe on their communication skill to transfer information between
project, input from several departments was required. They groups and oblain approval in line wilh Lhe limescales sel by
nceded  Grationcer 1td to provide PM  resources and the clienl. Gralioneer Lid also provided consullancy and
Consultancy to facilitate the concept and feasibility stages recommendalions based on Lheir experience and knowledge
across all departmenls and develop Lhe scope ol works lor a of BMS control systers and procedurces.

projecl Lo deliver all improvemenls. ] ] o o
I'he lirsl work package was Lo review exisling policies and

updale them Lo drive the improvemenl. Gralioneer LId ran

7 \ several workshops wilh key slakeholders [rom each

Services provided

department over several months.  The purpose of the
workshops was to review the policies, discuss the ways that
the improvement could be implemented within the business
and assign aclions lo updale the policies and pul procedure
in place lo implement Lhe change. Gralioneer LId lracked all
workshop aclions and ensured Lhey were compleled on lime.

The second work package involved looking at the layout of the
BMS conlrol room Lo ensure Lhe besl environment [or Lhe
BMS Lngineers Lo monilor Lhe crilical syslems. |he approach
was Lo benchmark designs [rom Air Irallic Conlrol rooms as
the environments are very similar where a human error could
result in a Major Hazard Accident. Grationeer | td worked with
the site to develop the paramcters for the future control
room and lhen carried oul the 2D AuloCAD drawings Lo
oblain concepl design sign oll. Ihis included producing a
Iluman | aclors Inlegralion PPlan which was Lhe user
requirement specification for the project. To visually promote
the now design, Grationcer | td also produced simple 3D
visual layouts.

I'he BMS Conlrol room had alarms Lriggered [rom mulliple
vendor systems and the alarms were not displayed  or
prioritised in a common format. This became a major
4 N\ ‘human factor?’ issuc as it may result in the BMS engincers

Benefits Delivered missing crilical alarms Igadmg t(.) a more serious evenl.
Grationeer | td worked with the client to develop the Alarm
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¢ Grationeer Lid’s in depth knowledge of SAPO 4 Strategy which included how alarms were displayed,
buildings helped to identify all risks and methods to prioritised and managed. This was used to develop the user
implement improvements. requirement specification for a centralised alarm monitoring
e  Grationeer | td are able to work with multiple system.
departments and bring their inpul inlo a single project
deliverable. Finally, Grationeer |td pulled together all the work and
e Grationeer Ltd demonstrated their extensive knowledge produced a scope of works and Request for Quotation to
of BMS syslems and Project Development from concepl deliver the project. We also put together all the tendering
to handover. documents to engage with a Project Manager Lo deliver the
e A Chartered Fngineer provided invaluable consultancy to project. The project was delivered in 2025 and Grationeer
ensure regulations were met in the design. continued to provide ad hoc support.
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